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Home Winds Farm
Manager, Ned Lincoln

PASTURES AND PADDOCKS

Edward "Ned" Lincoln feels most comfortable at work, feeding goats, tilling soil, or planting

seeds at Home Winds Farm on Gill St. Bernard's campus in Gladstone, New Jersey. In July,

he returned to the Somerset Hills area to become the school's farm manager. Both his job and its

location suit him perfectly.
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"I have roots here, my parents still live in
Bernardsville," he says, taking in the 208-
acre farm landscape surrounding him on
a chilly winter day. "I love it here. The
rolling hills are beautiful. Of all the places
['ve lived, I'm happiest here. We're really
lucky." We refers to Mr. Lincoln and his
new wife, Maura Pine, who reside in a
house nestled near a red barn, smack in
the middle of Home Winds.

The bucolic working farm includes two
greenhouses, animal barns, a two-acre gar-
den, two Class-A trout streams, a stocked
pond, an apple orchard, and pastures for
cattle, chickens, donkeys, sheep, and
goats. This sprawling addition to campus
was made possible by a land re-acquisition
in 2015 that brought GSB back to its
roots. Founded in 1900, St. Bernard's
served as a farm school for boys until the
land was sold in 1965 to Carl Shitley.
Then, 56 years later, the land returned to

Gill, thanks to the generous philanthropy
of Mr. Shirley's daughter, Betsy Michel.
Since then, the GSB faculty has seam-
lessly blended Home Winds into its cur-
riculum, making the land an extended
multidisciplinary classroom. Sixth graders
tap its maple trees each winter, Lower and

"l love it here. The rolling hills
are beautiful. Of all the places
I've lived, I'm happiest here.
We're really lucky."

Middle School students study the envi-
ronment in STREAMS (Sustainability,
Technology, Research, Engineering,
Agriculture, Math, and Service), and
Upper Schoolers learn about animal sci-
ence with John Taeschler, Science
Department Chair, and Mr. Lincoln. In

fact, last vyear, classes watched

Veterinarian Andrea Freeman '95 con-
duct a live ultrasound of a pregnant goat.

"Home Winds is an unbelievable
resource for our students," said Mr.
Lincoln, pointing out the pavilion where
outdoor sessions meet. "A lot of students
have never seen chickens, sheep, or goats
in person, and they get really excited. It's
a neat program and a tremendous way to
differentiate our school and make an
impact.”

Home Winds is bisected by St
Bernard's Road, and as Mr. Lincoln tours
the south portion, he shares his progress.
"Today we started to prune the apple
trees. It's a big project. There's 100 apple
trees here and 200 across the street."

Near the orchard, rows of permanent
beds already formed with rich, dark soil
fill one-half of the vegetable garden. "l
want to build these beds throughout the
garden," he said. "The goal is to disturb
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"Home Winds is an unbelievable resource for our students...
A lot of students have never seen chickens, sheep, or goats
in person, and they get really excited.”
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the soil less and have more intensive crop-
ping with succession planting." Spring
harvests will include garlic, Bok choy,
kohlrabi, kale, collard greens, and aspara-
gus - all items sold to the community at
the school's farm stand. Being part of the
local agricultural economy remains high
on Mr. Lincoln's to-do list.

"Eventually, we'd like to expand, but we
need to find the right balance with pro-
duction, market access, and learning
opportunities for our students," he said.
"Home Winds is a supportive educational
tool and a working farm. It has to succeed
at both."

Next, he points out the now-dormant
perennial flower garden, adding that
through the GSB Fund, he recently pur-
chased more than 50 types of seeds for
tlowers, herbs, and vegetables to increase
biodiversity. He has a strong environmen-
tal vision as well. Near the farm's border,
a few chestnut trees flourish. "These are
American Chinese hybrid chestnuts," he
explains. "The American chestnuts were
wiped out by a blight in the early 1900s.
We'te helping to bring them back."

And don't forget the donor-funded api-
aries, as soon there will be eight hives,
including one that will enable students to
see the bees working and allow honey har-
vesting without opening the hive, for min-
imal disturbance to the bees.

As Mr. Lincoln's trek continues, he
crosses the street toward Hemm House
(former home of GSB donor Betsy
Michel, named after Robert Hemm, St.
Bernard's Class of 1946 graduate) and
describes his background. A Bernardsville
native, he attended the Thatcher School
in California. Here, he learned to ride
and take care of horses. Camping at the
nearby Los Padres National Forest led
him to fall in love with nature. After earn-
ing a mechanical engineering degree from
Union College, he headed to Cambodia
to run a motor bike repair shop as part of
a social entrepreneurship program. Then

he managed Walnut Hill Farm in

Lebanon, NJ, for four years, and later
served as an apprentice and assistant live-
stock manager at a farm in Maine. Next,
he directed operations at Court Street
Grocers Group in Brooklyn. Gill's farm
job brought him home.

"When [ heard about job, I thought,
Holy Cow! It's perfect," he said.

The scope of his role seems vast. There's
the small field of pines, the Christmas
Tree Project, which he hopes to increase.
At the Native Tree Nursery, his aim is to
move more mature trees ONto campus.

And the animals. He rattles them off:
"Thirty cattle, and a bull who visits, three
does, which are female goats, one buck,
eight ewes, one ram, three donkeys, and
60 chickens." Don't forget the shy stray
black cat scampering near the pond that
he coaxes to come closer. "We've also got

a tesident heron and a juvenile bald

eagle," he adds.
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Mr. Lincoln's overall mission is sustain-
able farming, and to that end, he contin-
uously puzzles over how to improve meth-
ods. He looks forward to restarting the
Rocket Composter - sidelined by the pan-
demic - to deal with dining hall waste.

Stopping inside the animal barn, heavi-
ly pregnant does cozy up to be petted. The

"Agriculture is the foundation of
our technological civilization,
and Home Winds is a huge
opportunity for our students to
understand that."

rest of the herd stays outside, free to scale
the wooden climbing structure made by
Luke Mortensen '20 for his Eagle Scout
project. The sheep, including some
Jacobs, a rare heritage breed with multiple
horns, wear green coats to protect them -
not from today's frost - but from catching
sticky feed in their fleece. Professional

shearers clip the flock, and once the local
mill turns last spring's fleeces into yarn,
Mr. Lincoln will sell the wool on Esty.
Across the way, the chickens feed and
cluck. Back outside, a calf gets milk from
its mother, as the rest of herd munches at
the feeder. "A lot of our land is in hay
production to feed the animals in the win-
ter," he said. "During the grass growing
season, we rotationally graze our cattle
through the pastures, which means we
move them around to reduce their impact

on our land." New fencing installed
recently greatly improved the animal pad-
docks. Water for the furthest one is
coaxed from a solar-powered pump that
students built for use in the summer.

As Mr. Lincoln sees it, the chance for
students to learn about farming firsthand
sets GSB apart from other schools.
"Agriculture is the foundation of our tech-
nological civilization, and Home Winds is
a huge opportunity for our students to
understand that," he said. "There are lay-
ers of production here - fruits, vegetables,
a variety of animals - and students can
develop a real context for what they eat. A
lot of people look at meat on a Styrofoam
plate or vegetables in grocery bins, and
they have no idea what goes into it. Our
students gain that experiential knowl-
edge, which enables them to be more
informed."

Teaching animal science and showing
students the various aspects of agriculture
is extremely gratifying for this farmer.
"What they're learning matters," he said.
"We're creating a link between their edu-
cation and the real world. Breeding is
applied genetics, and nutrition science in
animals is applied biology and chemistry.
[ feel incredibly lucky to be making an
impact on the next generation."

To learn more about Home Winds
Farm and Gill St. Bernard's School,
please visit gshschool.org or call

908.234.1611
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